MGT 322 : Organizational Leadership and Management of
Change

Prepares managers to influence the human side of developing and implementing changes in organizations. Theory,
cases, and exercises help managers to understand the socio-technical aspects of change; to see leadership as
motivating organizational members; to understand their own ability to influence others; and to understand the
leadership successes of noted leaders from all walks of life.

Credits 3

Lecture Hours 45

Teaching Equivalent 3.00

Prerequisites

PSY 100 or SOC 100, either with grade C or better, or consent.
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