
MGT 310 : Principles of Management 
Introduces activities and skills needed to successfully manage both domestic and international organizations with an 
emphasis on decision-making. Includes communication, work motivation, group dynamics, leadership and 
organizational change, conflict, personality, and teamwork. Relates these concepts to performance, job satisfaction, 
and organizational commitment.  (Letter grade only.) 
Credits  3 
Lecture Hours  45 
Teaching Equivalent  3.00 
Prerequisites 
BUS 120 or SSM 202, either with grade C or better, or consent. 
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