FMGT 120 : Introduction to Project Management

Introduces concepts and principles for the planning and management of major facility operations, renovation, and
construction projects. Develops project management skills and explores best practices for planning and
implementation processes to include: stakeholder engagement, budget and risk assessment and controls, scheduling,
resource allocation and acquisition, and project closing.

Credits 3

Lecture Hours 45

Teaching Equivalent 3.00

Prerequisites

ENG 100 with grade C or better, and MATH 75X with grade C or better or placement at least MATH 100, or consent.
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